
 

 
 

                                            

 

 

 

 

 

 

 

 

NHS Flex for the Future 
Workshop 1: Programme Kick Off 
Summary of poll questions and responses 
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Poll 1: The Flexibility Maturity Curve 

 
 

 

 

 

 

 

 

 

The poll asked:  

‘Where is your organisation currently on the maturity curve?’  

and 

‘What is your aspiration by March?’ 

The possible responses (of which attendees were invited to select one) were:  

1 – Tolerate it when requested 

2 – Accommodate it when requested 

3 – Welcome & support requests 

4 – Openly support flex 

5 – Encourage and celebrate flex  

Using these poll questions 
 

You may want to use these poll 

questions within your project 

change team, or with stakeholders 

within your organisation, as a 

conversation tool, and to gather 

their opinions and perspectives 

about current and aspirational 

position on the Flexibility Maturity 

Curve, and how to ensure the 

project’s success. This provides a 

nice way to start engaging 

stakeholders with the concepts. 
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A summary of the responses received from live attendees of the workshop is below: 
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Where is your organisation currently on 
the Timewise Flexibility Maturity Curve?
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What is your aspiration for March?
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Poll 2: What will make the difference to the success of this project within your 
organisation? 
 

The second poll offered attendees six different options and asked them to select the one which they thought would be most important to make the project 

a success within their organisation. Again the summary of responses is provided below: 
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Which of these will be most important to make this 
project a success in your organisation?


