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Our plan for this morning

Welcome back!
Share findings from programme evaluation

Share progress and hear about the actions others have
taken

Ask questions and get hints & tips/share learnings in
breakout rooms
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The tools you used

© Timewise 2022

NHS definition & principles
of flexible working

Data capture
& analysis tool

Action plan template

Line manager guide

Case for change
template tool

Flexible job design tool

Template slides for leader
manager engagement

Individual guide

Change team agendas

Cost calculator

Mone of the above

76%

62.5%

52.5%

46.5%

42%

41%

40%

36.5%

30.5%

5%
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Progress during the course of the programme NHS

51% ﬁ'
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Where you were planning to take action NHS

Leadership & Culture

We weark
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Flex working policy & process

Manager capability & support

Employer brand & talent acquisition

Inclusive career paths & progression
Social responsibility & advocay

None of the above

timewise
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Your views :

| am committed to increasing the availability of
quality, flexible work in NHS organisations

&

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am confident to make the business case
for flexible working to others

| am clear what baseline NHS data is available to help
organisations benchmark/evaluate flexible working

| understand what actions | might need to take to develop
flexible working further within my organisation

| am clear as to the ways to increase the number of
quality, flexible roles in my NHS organisation

| understand how to design jobs with greater flexibility

| understand how flexible hiring from Day 1 can
help tackle skills shortages and attract talent

| am confident to sell to others the
benefit of flexible hiring from Day 1

I am confident about how to support
flexible change in my organisation

| feel confident to champion the case for flexible working outside
my NHS sphere of influence e.q. with other NHS organisations

MPr= MPost
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NHS Flex for the Future
Evaluation: Final report
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- Programme report & five
organisational case studies
will be published this Autumn

- RREAL interviews are
ongoing — more volunteers
are needed — please drop a
note in the chat box if you're
happy to participate —
change team leaders
please
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Sharing progress
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Taking action NHS

What progress Ay
have you made?

Please share brief
examples on chat for
colleagues to read
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Sharing from the group NHS

Examples of
change team
activity — what's

happening In
different
organisations
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Our Journey so far...
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hittps://mchft.sharepoint.com/sites/intranet/Pages/Flexible-Working.aspx

SharePoint

[INHS |
Mid Cheshire Hospitals | Mtra nEt

NHS Foundation Trust

plications ¥ Teams and Projects Special Equipment Tracking - Recent ¥ old Intranet Theatres Documents Trust Home About Our Trust T Documents ¥ Flevible Working x> p
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A positive worklite balance benfits both NHS employees and employers because if staff are supported with their health and wellbeing, they

health, wellbeing and engagement.

Iin turn feel more valued, encoursged and supported to deliver high-quality patient care. Flexible working can unlack new

The Trust is committed to providing emplayees with the opportunity to balance their work and personal lives wherever practicable, whilst ensuring that any associated legislative requirements are also met.

exitg TALENT THROUGH FLEXIBILITY
You can find documents, such as the Flexible Working Policy, below. ; 8

Documents

Flexible Working Policy pdf

Flexible Working - Line Manager Toolkit.pdf

Flexible Working - Individuals Toolkitpdf
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The Future Is Flexible

Xamples of flexj
mrently being lexible

Anna Bickerton, Head of HR

What is it?

A Commitment
A Campaign
A Cultural Shift

A Continuous Improvement Project



The Future Is Flexible

Our Quality Improvement Journey
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Achievements to date

*  Brought together Early Adopters

 Highlighted Best Practice Areas

* New Policy/Process — increase in supported requests

* Flexible working dashboard developed using Healthroster
data

* The Future is Flexible Campaign launched

*  Webinars launched

* QI Project commenced



Learning so far...

* Be bold and ambitious

* Follow the energy

e Workin partnership

 Share best practice

e Don’t assume you know the answers
*  Flexis individual

e Steady change



Anna Bickerton, Head of HR



Time to network — breakout rooms
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Breakout — specific topics that colleagues are
thinking about

\1 o Impact of the cost of
living crisis on flexible
working

o Boundaries between
flexible working &
reasonable adjustments

P

© Timewise 2022
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Breakout

o What successes &
challenges have you had
since completing the
programme?

o What more do you need
to progress?

(Nominate a feedbacker on
chat for the group)

© Timewise 2022

23

NHS

B-

We work
flexibly

timewise

TALENT THROUGH FLEXIBILITY



Wrap up & next steps
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Next steps

- Continue with your own change team work & use your network
- Share the programme report in your own organisations
- Sign up for the NHS Flexible Working Network

- Make use of the NHS Flexible Working Futures site for all the latest
Information

- Join our advertising for flexibility webinar to hear more about
advertising flexible roles (https://Advertising for Flexibility)

- Listen out for our Focus on Flex campaign

- Keep sharing ideas, questions & examples

25
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https://teams.microsoft.com/registration/kp4VA8ZyI0umSq9Q55Ctvw,KPNlPfsr8Uq7BHWQ7wcqJQ,RajrlZrVYESYVk3EyaYjSg,d2ouaBVNJ06BYizChK7Ttg,tUkAw7vdG0SodKRmBN-FWw,AKEWLDlxOEyeK-uSkhcFJQ?mode=read&tenantId=03159e92-72c6-4b23-a64a-af50e790adbf

Thank you for coming

weworkflexibly@nhs.net
melissa.buntine@timewise.co.uk
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